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1.0 INTRODUCTION

The Institute held its 49" Annual General Conference and Meeting (AGCM) at the Executive
Conference Hall of the Ghana Institute of Management and Public Administration (GIMPA) on 27,
November, 2020. The theme for the celebration was Building Resilient Communities Beyond
Pandemics: the Role of the planning professional. Ing. PIn. Dr. Nana Ato Arthur (Head, Local
Government Service) was the chairperson for occasion while PIn. Dr Kodjo Esseim Mensah-
Abrampa, the Director General, National Development Planning Commission (NDPC) delivered the

key note address.

This report covers the period November 2019 — October 2020 which marks the end of the first year
of office of the current NEC. The objectives of the current administration are;
I. To deepen the relevance of the Planning Profession and its contribution to national
development;
ii.  To strengthen collaboration between the Institute and relevant institutions within and outside
the country;
ili.  To improve enhance the professional identity and capacity of members; and
iv.  To strengthen the governance structure of the Institute.

This report outlines the performance of the National Executive Council in attaining these set of
objectives.
2.0 PRESENTATIONS

Three members of the Institute made presentations at the event, namely PlIn. Prof. Michael Poku-

Boansi, PIn. Dr. Kwadwo Ohene Sarfoh and PIn. Prince Yao Dela Boni as follows;

1. COVID-19 and Urban Mobility in Ghana: Reflections and Policy Implications for Public
Transport — by PIn. Prof. Michael Poku-Boansi;
2. Building resilience post-COVID Breaking from the planning orthodoxy — by PIn. Dr.
Kwadwo Ohene Sarfoh; and
3. Pandemics, public health and planning — by PIn. Prince Yao Dela Boni.
3.0 INDUCTION
In 2020 four persons were inducted as Fellows of the Institute. They are PIn. Chapman, Owusu-
Sekyere, PIn. Kwadwo Yeboah, PIn. Cindy Badoe and PIn. Jimmy Aidoo. Eighty-eight (88)

Corporate Members and six Associate Members were also admitted into Institute.

4.0 MANAGEMENT AND GOVERNANCE STRUCTURE

NEC outlined and firmed up a workplan for the year primarily based on 2020 outlook based to reflect
the set objectives. The specific activities include but not limited to the following;

1. Decentralization of GIP Operation; 4. Review of GIP Constitution;
2. Replacement of Membership Stamp; 5. Continuing Professional Development
3. GIP Statement on the Referendum; Training for Members;
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6. Enhancement of the Membership 9. Establishment of the GIP Council;
Register; 10. Office Space; and

7. Strategic Plan for GIP; 11. The Planning and Development Review

8. Website Development;

NEC proposed to undertake some reforms to ensure that subnational activities of the Institute take
place in the regions and districts. Its believed that this will reinvigorate operations of the Institute. A
decision was therefore taken to reconstitute the 16 regions into 9 Zonal Chapters for convenience of
administration

It was agreed that the National Council should be constituted after some Zonal executives are in place
by the first quarter of 2021.

It was observed that the GIP constitution which was last reviewed in 1995 is currently obsolete in
several respects. NEC committed to ensuring that the Constitution is reviwed by the second quarter
of 2021.

Members discussed ways ofsecuring the fastest way to secure resources to develop the one acre land
secured by the Institute at Adentan. In the meantime, NEC is was tasked to secure a larger office
space for the Institute’s Secretariat.

The NEC had commenced work on its first ever Five-Year Strategic Plan for the Institute; spanning
2021-2025. When completed, the document will provide the opportunity to harmonise the myriad of
ideas that have been agreed upon at various Annual General Conferences over the years.

5.0 MEMBERSHIP ENHANCEMENT, IDENTITY AND CAPACITY

This year witnessed the fourth phase of the implementation of written examination (multiple choice
questions) in addition to the interviews for prospective candidates.

Out of the 105 applicants, 95 candidates passed the examination to be admitted into the Institute in
2020 This is made of 89 Corporate Members and six Associate members. Also, four members were
admitted as Fellows of the Ghana Institute of Planners.

This year, membership of the Institute increased by 12.95%, from 687 to 776 total membership. It is
very significant to note that the Institute now has members in the Ghana Armed Forces (Military).
The Institute continues to have a very low female representation in spite of the significant increases
in Membership. The current female - male ratio is 1:6.
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Trends of Membership Growth (1970 to 2020)
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As at October 2020, members in good standing stood at 166, representing just about 24.16% of the
687 members registered. This is not encouraging and members were urged to pay their dues especially
within the first quarter of the year to help the Institute to efficiently deliver on its core mandate.

The Institute updated the membership database in May, 2020 via an online process. So far, 346
(representing 50.36%) of the 687 total membership have submitted their information. Of this, the
male planners constituted 75.7% while the female planners constituted 24.3%. The Local
Government Service employs a little more than half (53.7%) of the total registered members with
9.5% with the Civil Service. In terms of regional distribution, about 30.1% of the registered members
worked within the Greater Accra Region whereas 13.9% work within the Ashanti Region.

At the 2019 Annual General Conference (AGC), it was agreed that members’ names should be
prefixed with PIn. to enhance professional identity. As part of measures to implement this resolution,
NEC decided to progressively replace all the old membership stamps. In pursuit of this decision, the
stamps of the 2020 inductees have this change in addition to other official titles as the case may be.
The Stamps of the existing members in good standing will be replaced by the end of the June, 2021.

6.0 REDESIGNING OF GIP WEBSITE

It was agreed that in 2021, the GIP website should be redesigned and provided with additional
features to enhance information sharing on its mandate, functions and activities.

7.0 PLANNING PROFESSION AND ITS CONTRIBUTION TO NATIONAL DEVELOPMENT

During the year under review, the Institute made significant inputs into legislations, policies, plans,
programmes and projects across varied sectors of the country’s planning space. These were carried
out through technical presentations, roundtable discussions and in-person engagements aimed at
influencing policy by representatives of the Institute. Some of them are as follows;

1. The Institute together, with other professional bodies in the build environment, was drafted
into frontline efforts involving free consultancy services for epidemiological mapping and
scenario development for the 100-bed capacity COVID-19 treatment facility built by
Government of Ghana at Kwabenya, Accra.
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2. Members of the Institute have been drafted into various CODEO teams across the country as
Civic Educators for the 2020 Elections. Some of them will also serve as Election Observes as
Volunteers for CODEO.

3. The Institute was represented in a number of activities that the Ghana Chamber of
Construction Industry (GhCCI) had undertaken. Some of them were;
- Real Estate Agency Bill, 2020 (passed by Parliament);
- Construction Industry Development Authority Bill, 2020
- Surveying Bill

GhCCI is the umbrella body for all players in the built environment including sister professional
bodies and the practitioners in private sector.

4. During the period under review, GIP worked closely with the following, among others
institutions::
a. Community Water and Sanitation Agency (CSWA);
Ministry of Environmental, Science, Technology and Innovations (MEST]I);
Land Use and Spatial Planning Authority (LUSPA);
National Development Planning Commission (NDPC);
National Engineering Coordinating Team (NECT);
Office of the Head of Local Government Service (OHLGS);
Office of the Head of Civil Service (OHCS)

Q@ o oo o

8.0 PLANNING AND DEVELOPMENT REVIEW

The meeting noted that, for some time now, the Institute has not been successful in coming out with
the first issue of its flagship Journal known as the “Planning and Development Review” . In spite
of the hard work put in by the last Editorial Board, not much was achieved. Considering the
importance of this Journal to the continued professional relevance of the Institute, NEC decided to
situate the nerve of the Editorial Board in the Department of Planning, KNUST.

9.0 PARTNERSHIPS AND COLLABORATIONS

The Institute is currently collaborating actively with two sister Planning Institutes in the West Africa
sub-region. They are:

- Nigeria Institute of Planners

- Gambia Institute of Planners

By default, all members of the Ghana Institute of Planners are also members of the Commonwealth
Association of Planners (CAP) and Ghana currently holds the Vice Presidency of CAP. In the past
few years, the Institute has been working closely and strategically with CAP, with the most recent
collaborative project being about developing a toolkit for rapid urbanisation in Ghana.

The Institute is planning to pilot-test the Rapid Urbanisation Tool Kit with the support of students of
the Department of Planning, KNUST and the Agona District Assembly. The key facilitator was PIn.
Prof. Clifford Amoako.
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PIn Frank Tackie a Past President of the Institute replaced PIn. Dr Stephen Yirenkyi, another
former President of GIP, as the Vice President of Commonwealth Association of Planners (CAP).
It is the expectation of the Institute that this relationship with CAP will continue into the distant
future.

10.0 OUTLOOK FOR 2021

The Institute’s horizon for 2021 is to focus on six key areas. These include (1) revenue mobilisation,
(2) promoting the visibility of GIP, (3) deepening the Continuing Professional Development (CPD)
programmes, (4) construction of a permanent office building, (5) membership drive and (6)
reorganisation of the GIP’s Council.

11.0 CONCLUSION

The current NEC has made some significant progress in stabilizing the Institute and consolidating its
modest gains within the period of tenure. It is envisaged that activities outlined in the outlook for
2021 would be rolled out as planned. This can be achieved if the Secretariat is fully resourced to
become effective and members enhance their commitments to the Institute. It is believed that fixing
the numerous challenges with the Secretariat will make a big impact. In the meantime, this AGC
needs to deliberate on the key issues highlighted in this report and how to mobilise the needed
financial and human resource injection into the operations of the Secretariat to achieve the strategic
objectives for 2021.
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